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Integration of operations

Jordan Telecom Group announced in February
2006 the integration of its operations, thus
bringing under one management its five business
units — Jordan Telecom as its fixed business unit,
MobileCom as its mobile business unit, Wanadoo
as its internet and data business unit, e-Dimension
as its content business unit and wholesale as its
wholesale business unit.

The reasoning behind transformation is to become
a fully customer-oriented operator focusing on the
maintenance of sustainable growth and cost
optimization to differentiate products and services.
Jordan Telecom Group derived from the
experiences and expertise of its strategic partner,
France Telecom Group, who has led a similar
process, being an altogether new global
experience of telecommunications.

To realize this drive, Jordan Telecom Group
adopted an international framework introduced to
France Telecom Group’s subsidiaries to enable
itself to pursue its strategic objective. The program
known as NEXT, New Experience in
Telecommunications, tackles all aspects of
business such as strategic marketing, products &
services, distributions, human resources, internal
processes as well as financial results.

In moving to integrate the various companies to
become business units of one Group under one
management with a single strategy, the benefits
are coming to fruition. With alignment and removal
of duplication, today the Group has streamlined its
corporate services into state-of-the-art networks,
information systems, human resources, sourcing,
finance, strategy and quality, resulting in greater
efficiencies. The subsequent drive down of costs
resulted in increasing margins and the creation of
unique offers.

If integration is in reality working for one company,
selling different products and optimizing support
services, Jordan Telecom Group is the best
positioned to deliver on different market levels,
and under one strategy. In adopting integration,
Jordan Telecom Group differentiated itself through
bundled qualitative services, while coping with the
prices, and upholding its pioneering position as a
leader in the market.

The Group's integration strategy in 2006 focused
mainly on customers by bringing synergies and
integrated offers together from across the various
sectors of the Group. Jordan Telecom Group is
now able to have simpler, standard processes
resulting in a faster and slicker business — all to
the benefit of customers.

The region closely watched
Jordan Telecom Group
transform itself into an
integrated operator. Soon,
facts on the ground rated the
iNntegration model high, as a
far more stable, farsighted and
responsive move that caters
well to the ever-changing rules
of the telecom industry.




France Telecom becoming a
major stakeholder

After six years of a successful strategic
partnership, France Telecom decided to acquire
further shares in Jordan Telecom, and to become
51% stakeholder through JITCO, (wholly-owned by
France Telecom). Jordan Telecom Group’s
affiliation to the global player meant its belonging
to a bigger global family and its becoming France
Telecom Group's gateway to the Middle East.

The power of France Telecom Group’s presence in
220 countries and territories enhances Jordan
Telecom Group’s operations by facilitating its
timely acquisition of new technologies, developed
by the already present competencies at the mother
company and allowing its affiliate, Jordan Telecom
Group, to offer the broadest portfolio of telecom
services in the country and the region.

Furthermore, belonging to a larger global telecom
player will enable Jordan Telecom Group to derive
upon the benefits of the globally renowned brands
France Telecom Group embodies, exemplified by
the Orange brand. Orange services will go on,
within Jordan, and across the Middle East, to be
fully implemented in due course.
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A new corporate identity

Jordan Telecom Group'’s evolution as a France
Telecom Group affiliate carries the banner of the
(&) logo, synonymous with France Telecom Group,
marking a first public acknowledgement of the
relationship it shares with its parent company,
France Telecom Group, the international owner
and bearer of a long history of power and quality
of service in telecommunications.

The adoption of the ampersand reflected a new
corporate identity that conveys a message of
guarantee and a symbol of convergence,
innovation and best practice that will bring to
Jordan Telecom Group’s customers faster and
easier services, to a better world through better
communication.
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If the future were to sum up th
telecom industry in one
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